The aim of this study is to verify whether there is a relation between managerial effectiveness and organizational commitments of the instructors who work at SPES (School of Physical Education and Sports) that are considered as organizations. The study was carried out with a group of 232 instructors voluntarily participating in the research from 29 SPES. The research data were collected through "Personal Information Form", "Organizational Commitment Scale" and "Managerial Effectiveness Scale". In the study, data were analyzed with descriptive statistical procedures such as frequency, percentage, arithmetic mean, standard deviation and correlation. At the end of the research, it was observed that the instructors generally have a strong commitment to their organizations and that they perceived their administrators' managerial effectiveness as "partially agree", the perception of the sense of managerial effectiveness of their administrators is medium. It was identified that there is a positive correlation between emotional commitment extent of organizational commitment scale and all sub-extents of managerial effectiveness; low positive correlation between the continuation dimensions of the organization; and there is a medium level of the positive correlation between the normative extent of organizational commitment and all sub-extents of managerial effectiveness.
INTRODUCTION
Although there are adequate number of studies on managerial effectiveness for industrial institutions, there are almost no researches for higher education. For this reason, a gap is naturally observed to identify efficiencies of the individuals who have academically managerial efficiencies. Hence, the effectiveness of the managers is highly related with how the management provides with the efficiency on their basic functions. Management, managers and their concept of organizational commitment is among the factors that directly affect the variables in relation with the organization (24) . Benkhoff (9) stated in his research that employees who think of their managers as competitive, trustworthy, active and have positive managerial attitude, considerably share the organizational values and are proud to be a member of the organization they belong to.
In line with general aims of the Turkish National Education, as it is the responsibility of primary and secondary education institutions, Physical Education teacher training, General Directorate of Sports (GDS) provides trainers, managers training in various branches to the central and provincial organizations and sports clubs, as well as the role of leading cultivation in private sector that can function in a wide range of fields (tourism, industry, municipalities, etc.) it is vital for the instructors who work at schools of Physical education and Sports to have organizational commitment and managerial effectiveness.
Various factors affect organizational commitment levels of the instructors working at universities. These factors, to be for the advantage of the employees, contributes both the workers and the institution. Individuals' increased sense of belonging to the institution leads to the development of security sentiment. Refusing career advancement and job change opportunities by feeling that individuals can be useful for their organization provides a decent workforce that reassures the organization. These employees, who obtain determined and confidential workforce, can easily adopt the aims of the organization. An increase in their productivity, increases the quality of the education and this is provided by the effective communication within the organization and with the commitment the employees have through the organization (18) .
At this point, "organizational commitment is described with the perspective of the level of the employees to adopt the values and the goals of the organization and an emotional commitment to the organization" (31) , "the behavior to stay within the organization" (2, 29, 30) . There are a number of conditions to consider for work conditions in order to increase organizational commitment. Basically, positive perceptions about managerial effectiveness contributes to the organizational commitment.
While higher education organizations are taking place in an environment getting more complicated day by day, higher education managers are being stuck by the decrease in the funds and money issues, demands for new programs and change. Besides, there occurs some obligations for formal procedures (33) . All these formations take the concept of managerial effectiveness to a higher position. Managerial effectiveness is provided by the managerial functions like planning, supervision, decision-making, communication and leadership (12) . Kowalski (27) within the academic environment, describes educational managers with some responsibilities such as representing the organization, organization, leadership, management, facilitation, peacemaking and communication. Evaluation of the effectiveness in managerial functions contributes to the organization to be managed effectively. Evaluation of the managerial effectiveness in higher education through managerial functions makes it possible to reach the goals that were formerly decided.
Academic
managers, who undertake management duty, are responsible for reaching the goals specified beforehand and providing with human and item supplies needed. In this process, besides their legal powers, they need to have social, technical, cultural, and charismatic powers (7) . The features that the effective leaders are demanded to have are; persuasion, making positive impact, correct communication skills, being positive role model and balance of responsibility (20) . Furthermore, it is an obligation that an academic manager to have the quality to serve in his branch in order to monitor his co-instructors (4) . In other words, academic managers, primarily need to know and derive from the discipline that they are administrating in. It is open to debate whether the managers, especially who are not very competent on the goals and the education system of the school they are administrating successfully executing the management process or not. For example, with the absence of instructors from Physical Education & Sports department or for some other reasons, especially in state universities, managers from Faculty of Agriculture, Faculty of Veterinary science or medical faculty come to power in schools of Physical Education & Sports, which brings about lots of problems.
For the universities whose scope is to "raise human beings" as well as producing scientific information to act for their goals, instructors are needed to fulfill their responsibilities and duties. It can be stated that for the instructors to perform their roles at the universities, the social and economic opportunities that the organization provides with the relations built within the organization, working schedule, academic title and sense of commitment the instructors have as well as their mental potentials, cognitive and personal features will contribute to their productivity.
When literature is studied in Turkey, no researches will be encountered on organizational commitment and managerial effectiveness of schools of physical education and sports. This research, may contribute to identify the feature of organizational commitment and managerial effectiveness at the schools of Physical Education and Sports from the perspective of the instructors, and to understand managerial effectiveness of the schools.
The aim of this study is to examine the relationship between managerial effectiveness and organizational commitments of the instructions serving in SPESs of the universities. In order to realize the objectives of the research, the question: "Is there a meaningful relationship between the managerial effectiveness and organizational commitment perceptions of the instructors participating in the research?" was tried to be answered.
MATERIALS & METHODS

Research Model
This study, which aims to investigate the relationship between academic staff's perceptions of managerial effectiveness and organizational commitment, is a research in descriptive-relational screening model.
Population and Sample
The universe of the research consists of instructors, lecturers, experts and research assistants serving at 52 schools of Physical Education & Sports (SPES) connected to state universities by the 2011-2012 academic year, and 3 Sports Sciences & Technologies Colleges (SSTC) (34) . Data of the research were gathered through survey forms and online survey. In the process of research, it was thought that the best way to reach the instructors would be the internet. Thus, e-mail addresses of the instructors were tried to be gathered from the internet sites of the universities and a list of 1120 email addresses were made in total (16) . In this context, the universe of the research consists of email addresses of 1120 instructors. 1120 instructors were invited to attend the online survey. At the end of this process, instructors serving in 27 school of physical education and sports(n=221) and 2 Sports Sciences & Technologies college(n=11) were identified to attend the research. In this way, the sampling group of the research consists of 232 instructors [associate professor(n=16), assistant professor(n=77), instructor(n=56), lecturer(n=26), research assistant(n=57)].
Data Collecting Instruments
A data collection tool that consists of 3 parts were used to gather data in order to identify the relationship between the sense of organizational commitment and managerial effectiveness of the instructors attending the survey. For this aim, primarily domestic and foreign researches were analyzed. In the first part of the research, the instructors were addressed questions aimed to identify the relationship between personal qualities and organizational commitment and managerial effectiveness. The questions regarding personal information were created by the researcher by making a literature review. In the second part, a distinctive form that consists of 18 entries of organizational commitment scale to evaluate organizational commitment. The expressions in the scale are in the form of five points Likert scale. Across each expression there are degrees of agreement level like; "I definitely disagree=1", "I disagree=2", "I moderately agree=3", "I mostly agree=4", "I totally agree=5" (1). In the third part, in order to evaluate managerial effectiveness, a scale of 44 entries that were developed by Murry (32) and updated in 2009 and adjusted to Turkish by Ira & Şahin (23) .
The answer codes are listed from negative to positive 1.00-5.00. Firstly, lower and upper limits were identified for the options. Then the ratings were gathered in three levels. These levels were stated in The Table. 1 below as "I definitely agree", and "I mostly agree" to be "sufficient level"; "I partially agree" to be "mid level"; and "I disagree" and "I definitely disagree" to be "insufficient level".
Data Analysis
The distribution of organizational commitment and managerial effectiveness levels of the instructions were determined by calculating arithmetic means and standard deviations of the answers given scales. Then, we made use of correlation index analysis techniques to reveal the relationship between organizational commitment levels and managerial effectiveness levels of the instructors. In explication of the correlation index, it was agreed that the result 0.70-1.00 is high; 0.70-0.30 is moderate; and 0.30-0.00 is low (10). In explication of the results 0.05 levels of meaningfulness level was taken as a base. 
Results related to organizational commitment and managerial effectiveness levels
Findings on sub-dimensions of organizational commitment & managerial effectiveness levels of the participants are stated in Table 2 .
The arithmetic mean of emotional commitment dimension of organizational commitment of the instructors is 3.80 ± 0.70; arithmetic mean of continuation commitment dimension is 3.36 ± 0.59 and arithmetic mean of the normative commitment dimension is 3.13 ± 0.83. According to the findings in the table, it can be said that the instructors who attended the survey generally have adequate level of commitment through their institution and that their "continuation commitment" and "normative commitment" is in mid-level.
The arithmetic mean of planning & deciding dimension of managerial effectiveness scale of instructors is 2.91 ± 0.93; arithmetic mean of organizing and the management of human resources dimension is; 3.01 ± 0.95; arithmetic mean of the group study dimension is 3.12 ± 0.91; arithmetic mean of the communication dimension is 3.38 ± 0.99; arithmetic mean of the leadership dimension is 3.31 ± 1.03. According to the findings in the list, it is stated that managerial effectiveness levels of the instructors with administrative functions like "planning & deciding", "organizing and the management of human resources", "group study" and "communication" are moderate.
Results related to the correlation between the senses of organizational commitment & managerial effectiveness of the participants In order to identify whether there is a meaningful relationship between the senses of organizational commitment & managerial effectiveness, correlation technique was used. The relationship between the senses of organizational commitment and managerial effectiveness of the participants are listed in Table 3 . 
DISCUSSION
At the end of the research, it can be said that the instructors in general, are pleased with their institution, and that they consider themselves as a part of the organization (emotional commitment). One of the prominent conclusions of the research is that especially the SPES instructors have significantly high senses of emotional commitment. This can be an indicator of how these people are identified with their job. Emotional commitment is the kind of commitment most demanded by employers. The normative commitment that the employees feel responsible towards the organization; is not within the demanded level for the schools of physical education and sports members. In many researches on instructors, working at academic organizations (3, 11, 13, 17, 18, 28, 34) it was stated that, while the emotional and normative commitments of the instructors were identified in demanded levels; their continuation commitments are in lower levels.
When we comment on the mid level of normative commitment levels of schools of Physical Education and Sports instructors, it is observed that these instructors are self-confident and that they feel they would be successful in other institutions, too. The high level of emotional commitment of the teaching staff in relation to their continuing and normative commitment is related to the satisfaction of employees in the organization and the existence of a sincere, cozy and peaceful working environment among themselves, including managers.
Looking at the least demanded type of commitment by the institutions, the cost accounting and continuation commitment based on the lack of business alternatives; instructions at Schools of Physical Education and Sports show moderate level of commitment. That is, if they leave the institution, and find another job in equal circumstances, they will not feel that the institution would owe much to them. Also, this may result from policies adopted at universities, that there is no work assurance at positions lower than professor & assistant professor. On the other hand, that the continuation commitment levels of the instructors working at universities is moderate can be interfered with the features of Wasti's "Collectivist Culture". Wasti (37) , stated that Turkish employees may be feeling continuation commitment towards their institutions as they don't like changes, and he expressed that this may be related to the cultural dimension that Hofstede described as "avoidance of uncertainty", is in high level. "Avoidance of uncertainty is referred to people who do not like change. These kind of people prefer certainty in their lives and escape risks. In terms of uncertainty avoidance by Hofstede's work in Turkey, which is the 16th in the ranking of 53 countries (37), Turkey is considered to be a society that is so relative as to avoid uncertainty, which illustrates the level of commitment continues as cultural research findings. When the findings of the research is evaluated through organizations of universities in Turkey. It is a well-known fact that those who work at universities are under state security and there is scarcely any occasions of firing (especially except 50 /d staff). This context may explain the reason why the instructors working at universities have a mid level of continuation commitment.
Additionally, according to the findings, the instructors working at schools of Physical Education and Sports think that the administrators do not have sufficient level of managerial effectiveness.
When the managerial effectiveness dimensions are examined one by one, it is seen that the first dimension "Planning and Decision Making" subdimension is perceived by the instructors moderately. In the research carried out by İra (21, 22 ) the instructors perceived the subject of administrators' providing with all kinds of help and encourage them to make efforts towards the goals of the organization, as "irresolute". Furthermore, in a research called "Managerial Problems at Higher Education" by Günal (19) , it was concluded that instructors working at Educational Faculty, are aware of the problems of reaching the goals and they agree on tuition & research facility in "mid level". These findings are parallel to the findings of this research. Besides, within the organizational structure of the higher education system, there is no regulation regarding preparing and providing information to the instructors about the budget of the organization (22) . According to the perceptions of the instructors, it can be said that this process continues in the same way at the schools of Physical Education and Sports as well.
It is seen that the "organizational and human resources" sub-dimension is perceived by the instructors at a moderate level. In the research conducted by Günal (19) , the most important problem perceived by the instructors was determined as the quality of teaching staff and democratization problem. In another study conducted by Al (1), the levels of "human management" and "supervision and evaluation" of managerial competence of foreign language units managers were found to be "moderate". In the research conducted by İra (21, 22) , it was determined that "the instructors perceive in the range of" undecided "in the expression of" independent thinking and freedom of movement in working life". This supports the results of the research conducted.
It is seen that the "team work" sub-dimension is perceived moderately by the instructors. According to this conclusion, it can be said that there is not enough knowledge among the teaching staff in the Physical Education and Sports and accordingly, there is not enough consciousness to be a team. The research conducted by Bakan et al. (5) partially supports our findings in that there is good cooperation and co-operation among the teaching staff in the same department, but good cooperation and co-operation among the teaching staff in different departments is not sufficient. Moreover, in the research conducted by İra (22) , it is seen that the instructors' administrators perceive the level of "team work" as "partly agree". This supports the results of the research conducted.
The 'communication' dimension in which the perceptions of the instructors are determined at the highest level is again at moderate levels. It can be said that the instructors are able to research the administrators of the schools of Physical Education and Sports (Principals, assistant principals, head of departments and department assistants) but that they cannot express ideas in their talks. In a study by Al (1), the levels of communication of managerial competence of foreign language units, managers are set at mid level. In a research by İra (21) . The instructors scored the range 'undecided' for the expression "The lecturers can express their thoughts about the university without hesitation." In another research by İra (22) , it has been determined that instructors perceive the administrators' level of "communication" as "partially agree". In a study by Günal (19) , it has been concluded that the problem of human relationships is more common in education faculties and medical faculties. In a research by Bakan et.al (5) It is seen that the instructors perceive the 'leadership' dimension at moderate level. According to these results, in line with the perceptions of the instructors, it can be said that this process is not at the desired level in the decision-making process of the managers in physical education and sport schools and they do not follow a participatory management mentality. In a study by Karslı (25) , it was stated that the effectiveness measures the instructors demand from the managers are "face to face interaction" and "the effectiveness of the studies and the problem solving skills". In a similar way, in a study by Yukl (39) , it was stated that strategic leadership has become increasingly important, human resources management and organizational change has been done on this subject. In a study carried out by Drew & Bensley (15) , It is stated that today, for the success of higher education organization individuals must lead, motivate and develop. In a research by Ira (22) , it is seen that the administrators of the instructors perceive it as "partially agree" at the level of "leadership". This supports the results of the research conducted. In a research by Bakan et al. (5), it is stated that more than half of faculty members find faculty executives successful in their duties related to the institution. The results obtained from these studies partially support the conclusion of the study.
It was observed that the lecturers perceived all sub-dimensions of managerial effectiveness at moderate intervals. According to the perceptions of the instructors, "communication" is the highest level of managerial effectiveness. Furthermore, "leadership", "team work" and, "organization and human resources" come together. "Planning and decision making" is perceived at the lowest level. Regarding this conclusion, it can be commented that physical education and sports colleges are not managed effectively. This situation may prevent the organizational effectiveness and goals of the schools of physical education & sports from being achieved at the desired level. Thus, the goal for educating qualified teachers, coaches & administrators, which is the ultimate goal of these schools, cannot be achieved. The result of "Education Faculties research" that Turkish Council of Higher Education carried out in 2005 and the research by the Department of Educational sciences of the University of Ankara in 2005 show that academic boards are not totally functioning effectively in education faculties (40) . In the study conducted by Günal (19) , problems are perceived more intensely in education faculties than those of other faculties in terms of managerial qualities. In the research conducted by Bakan et al. (5), İra (21, 22) , the instructors stated that the effect of senior management on the institutional functioning in general is excessive. The following result supports the findings of the research.
In the study of the relationship between organizational commitment sub-dimension levels and managerial effectiveness sub-dimension levels of researchers participating in the research, the following results were obtained:
It has been retained that there is a moderate positive relationship between "emotional commitment" of organizational commitment and " planning & deciding", "organization & human resources management", "teamwork", "communication" and "leadership" sub-dimension of managerial effectiveness. According to this result, it can be said that, when perceptions about the managerial effectiveness (planning & deciding, organization & the management of human resources, teamwork, communication and leadership) levels of the teaching staff working at the schools of physical education &sports increases, the level of mental emotional commitment of the instructors will increase and when the perceptions of managerial effectiveness are low, the level of emotional commitment will decrease. In other words, it can be said that managers have positive instances on planning & deciding, organization and the management of human resources, teamwork, communication, and leadership behaviors. It has been found that there is a low positive correlation between the level of "continuation commitment "of organizational commitment and "teamwork", "leadership" sub-dimension of managerial effectiveness. According to this result, it is thought that the desires of the instructors of SPES to say in institutions (continual commitment) may be associated with managerial co-operation with the instructors (teamwork), importance to their ideas and effective dialogue. That is, it is understood that the levels of managerial effectiveness and communication and teamwork dimensions may be at least partially effective in the continuing dimension of the organizational commitment of the instructors.
It has been found that there is a moderate positive relationship between perceptions of The level of "normative commitment" of organizational commitment and organizational and human resource management, planning and decision making, team work, communication and leadership sub-dimension levels of managerial effectiveness. According to this result, it can be said that the proficiency levels of all sub-dimensions of managerial efficacy of the schools of Physical Education and Sports affect positively the teachers' feelings of obligation to remain in the organization (normative commitment). Similar results have been achieved in studies on related topics conducted with different study groups, generally which in general sense, support our research findings (6, 8, 14, 35, 36, 38) .
When the research is evaluated in general, in the researches by Kaya et al. (26) that support our findings, a positive and a high level of relationship has been determined between perceptions of administrative effectiveness and organizational commitment (r=.638), levels (of administrators and teachers working in primary and secondary schools. In a similar research by Al (1), it has been identified that there is a positive correlation in medium level between the managerial effectiveness and organizational commitment levels of the lecturers working at 14 universities consisting of eight state universities and six foundation universities. When the findings of the research were taken into consideration, that the level of organizational commitment levels of instructors working in schools of Physical Education and Sports' being high was influenced by the fact that their managerial effectiveness perceptions are at desired levels.
In order to determine the perceptions of organizational commitment and managerial effectiveness of the teaching staff working in schools of Physical Education and Sport and to determine whether there is a relationship between managerial effectiveness perceptions and organizational commitment, the following results were obtained in the research;  It has been determined that the lecturers' emotional commitments to their organizations are at a sufficient level and their normative and continuing commitments are moderate.
 It has been established that there is a medium level of positive correlation between levels of "emotional commitment" of organizational commitment and "organizational and human resources management", "team work", "communication" and "leadership" sub-dimensions of managerial effectiveness; a low level of positive correlation between the level of "continuing commitment" of organizational commitment and "team work" and "leadership" sub-dimensions of managerial effectiveness; moderate positive correlation between the level of "normative commitment" of organizational commitment and "planning and decision making", "organization and human resources management", "team work", "communication" and "leadership" sub-dimensions of managerial effectiveness; moderate positive correlation between general organizational commitment levels and "organizational and human resources management", "team work", "communication" and "leadership" sub-dimensions of managerial effectiveness.
Considering the results of the research, the following suggestions can be made to the academic administrators who are working at the schools of Physical Education and Sports, establishing organizational commitment and ensuring managerial effectiveness;  One of the most important factors in increasing the contribution of the academic staff to their contributions is their commitment to their institution. Considered in this context, it has become important for academic managers to emphasize the level of commitment of their teaching staff to their institutions and thus to develop and implement human resource activities that will enable them to stay in the institution. While the academic administrators provide this, each commitment must be well understood and the instructors should be guided in this direction.
 It is observed that the teaching staffs score on the "intermediate level" for "planning and decision making", "organizing and human resources", "team work", "communication" and "leadership" perceptions. Therefore, academic managers in Physical Education and Sport schools should use "planning and decision making", "organizing and human resources", "team work", "communication" and "leadership" more effectively within the managerial effectiveness subdivisions.
 Since the level of organizational commitment at the schools of physical education and sports is generally "medium", the investigation of the relationship between the level of organizational commitment of instructors and the perceptions of managers' managerial effectiveness (planning and decision making, organizational and human resources management, team work, communication and leadership), levels will enable the SPES faculty to identify and resolve managerial problems and to strengthen them and consequently to increase their willingness to stay in the organization.
 Because of the significant positive relationship between organizational commitment and managerial effectiveness subscales, academic managers should be aware of this relationship and effectively to use management functions while improving organizational commitment in SPESs. In this direction, various trainings should be held for academic administrators on the relation between organizational commitment and managerial effectiveness.
 In line with our studies, with the studies to be carried out at different times, by comparing the current situation and using the findings from the results of this research, a contribution will be made to the academic development in a significant way by shedding light on the practices that increase the level of commitment of the teaching staff to their organizations. The applications that will eventually be performed will improve the quality of education by improving the attitudes of the instructors towards the institutions in a positive way.
 In-depth examination of the managerial effectiveness dimensions of the instructors, who act as administrators in the schools of Physical Education and Sports in particular, to investigate the managerial effectiveness of the managers in order to improve their proficiency levels; more comprehensive results can be obtained with studies to be carried out by relating to issues such as organizational climate, organizational culture, exhaustion, job satisfaction, job performance, total quality, organizational trust.
